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ABSTRACT

Astimes change and palitical climates dictate fisca respongbility, it becomes gpparent
that the fire service has to develop a dtrategic plan to try and utilize more efficiently the
resources available. This was a concern studied by the City of DeWitt and the Charter
Township of DeWitt. A concept that was consdered was afire authority.

The purpose of this research paper was to conduct a vaues audit and compare the core
vaues held by both fire departments that were consdering forming this fire authority. This
procedure (values audit) is one of the stepsin Strategic planning using an gpplied drategic
planning model. The methodologies used in this paper were descriptive and evauative.

To answer the following questions a questionnaire was used and current literature was
reviewed: 1) Do the DeWitt City Fire Department and the DeWitt Township Fire Department
have amilar core vaues? 2) Is it important that merging Fire Departments have the same core
vaues? 3) Can fire departments with different values become one, homogenous, and work
together?

The procedure followed for this project was to review literature related to a vaues audit
and determine a relationship to the fire service. To determine individua and organizationd vaues
aquestionnaire was administered to the persomnd of both fire departments. This datawas then
andyzed.

The results of this questionnaire gppear to indicate a srong Smilarity in vaues between
the two fire departments. Respondents aso indicated that these two departments, whether they
have amilar core vaues or not, could consolidate as one department.

It is recommended that a synopsis of this project be presented to the Ad Hoc
Committee that is discussng this possible merger. Thiswould provide them with additiona

information in which to make a recommendation, whether to merge or not to merge.
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INTRODUCTION

For many years, DeWitt Township has had the City of DeWitt provide fire and
medical servicesto five square miles of the township. This has been done under a
contract. The DeWitt arealis a growing community of 32 square miles and a population
of gpproximatdy 12,000. Within the Township is the City of DeWitt. Both the
Township and the City have their own fire department. Recently discussion began in
regards to combining the departments under one authority. Thiswas initiated to find a
cost effective way to supply emergency services to both municipalities.

The problem was how to combine the resources of both communities to make
an effective and efficient department. One aspect of this processis the personne
involved in this merger, the firefighters.

The purpose of this research paper was to compare and andyze the vaues of
both departments by conducting a vaues audit. Conducting this audit should provide
information in regards to compatibility in department philosophy through its values. A
vaues audit isimportant to any drategic plan especidly when potentidly merging two
fire departments.

The research methodology used to study this issue was descriptive and
evadudive. Literature on vaues was reviewed and a questionnaire was administered to
both fire departments. The questions to be answered by this research were as follows:

1) Do the DeWitt City Fire Department and the DeWitt Township Fire

Department have smilar core vaues?

2) Isit important that merging fire departments have the same core vaues?

3) Can fire departments with different va ues become one, homogenous, and

work together?



BACKGROUND AND SIGNIFICANCE

The higtory of the DeWitt Township and DeWitt City Fire Departments goes
back over 30 years. At onetime the City of DeWitt provided fire protection to dl of
Dewitt Township. A dispute arose in the early 60's which caused the Township to form
their own fire department. The City of DeWitt is located in the northwest corner of the
Township and was surrounded at that time by rurd agriculturd land. The main
population and development of the Township was in the southern section of the
Township. This area borders the City of Lansng. Because of the dendity of the area,
thisiswhere the Township built its new fire Sation.

Over time, the rurd area around the City of DeWitt began to develop. This
development has created many subdivisons and amunicipa water sysem, which has
hel ped to create more devel opment. Development naturally requires servicesto be
provided. Since the Township fire station was in the southern area of the Township and
the development was in the northwest area, DeWitt Township began a contract
relationship with the City of DeWitt to provide fire and medica first response sarvices
to the northwest quadrant of the township . This contract area encompasses
goproximatdy five square miles.

The Township continued to grow in both commercid and residentia
development. To prepare the department for this growth, the Township hired its first
ful-time Fire Adminidrator in 1994. Up to that time the department was completely
volunteer paid-on-cdl. The City of DeWitt Fire Department is dso a paid-on-cdl
department. They provide service to the City of DeWitt aswell as provide services, by
contract, with four townships.

Thereis 4ill limited growth in the southern part of the Township, but the bulk of
the growth isin the northwest quarter of the Township. This growth naturaly has



increased the burden on the contract services provided by the City of Dewitt. In recent
years, when the contract came up for renewal, a battle had ensued in regards as to what
the contract fees should be. The City fedls the Township is hot paying enough and of
course the Township disagrees.

It has been suggested that the Township could build a substation in the contract
areaand provide fire and medical services at the same cost that is paid for contracted
sarvices. Tax dollars would stay with its own department instead of supporting another
department. The Township is planning to build anew Township Hal in the contract
area. With the proposed Township Hal congtruction, it is even more gppeding to have
afire gation attached, thus saving on building costs.

The cost of services, building anew fire gation, and political concerns has
brought the two communities together. An Ad Hoc Committee was formed by the two
communities to study the issue of consolidation and ways to keep costs down. Whether
consolidation will be the answer, the jury is till out. Consolidation could delay the need
to build a subgtation and could combine financia resources for large capita
expenditures such as gpparatus.

To make dl of thiswork, the people impacted have to be in favor of this
merger. If nat, it will be doomed. All parties have been informed of the progress and
direction of the mesetings between the City and Township.

As can be seen by the potentid complexity of thisissue a plan will need to be
developed. This coincides with Module 4, Strategic Planning, of the Executive Planning
course offered in the Executive Fire Officer program. While a strategic planning moddl
has many parts, this paper will focus on the vaues audit. This audit may help both
parties with their decison in regards to whether the personnd can work together. The

City has concerns that the make up and structure of the two departments are too



different to merge cohesvely. This vaues audit may answer their concerns.

LITERATURE REVIEW

The purpose of this literature review was to gather information related to a
vaues audit. It wasimportant to study this aspect of strategic planning to help
understand the process necessary to consolidate two fire departments. The values of an
organization and its membersis an important factor to consder when planning to merge
two organizations.

Goodgtein, Nolan & Pfeffer sate that there are four dements to the process of
avdues audit in drategic planning. "They are 1) The vaues audit itsdf; 2) The
examination of the organization's operating philasophy; 3) An anadyss of the
organization's culture; and 4) A stakeholder andysis” (Goodstein, Nolan, Pfeffer,
1986, pg. 54)

Since this paper isfocusng on the vaues audit, thet isthe main dement thet is
being studied. A vaues audit should start on an individud leve with key decison
makers and othersthat are involved in the planning process. Once the decison makers
have identified their persond vaues, then the focusis placed on the organizations vaues.
Badcdly, what istrying to be determined is the vaues tha are the driving forces behind
organizationa decisons. These vaues give the organization purpose and direction. They
are aguiding force for the organizations future direction

There are severd methods for ng individuad vaues. They range from one-
on-one interviews to various types of activitiesto group interviews. A questionnaire was
used for this values audit. This questionnaire can be found in Appendix A.

Whether developing amisson statement, vison satement or determining the



feasbility of merging two fire departments as one, it isimportant to assess vaues.
"When we leave home and cross our nation's boundaries, mora clarity often blurs.
Without a backdrop of shared attitudes, and without familiar laws and judicid
procedures that define standards of ethica conduct, certainty iselusve.” (Donaldson,
1996, pg. 48) This same concept can be compared to fire departments as well as
nations. When two separate departments condder merging asone, it islike leaving
home to form anew nation. To form this nation it isimportant to learn and understand
our shared and conflicting vaues or attitudes. If thisis not done, aplan to merge may be
elusve and doomed to failure. Evauation of the vaues can help fire departments and
public officids determineif it is worth investing resources to make this merger happen.
Conflicting vaues, dong with culturd differences, will need to be resolved prior to
blending as one. Fire department officers as well as other personnd may fed threatened
and will want to know whose vaues will preval. By identifying those differencesin
values, both entities can work toward a common denominator.

What works for one department may not work in the other, if vaues differ.
How these issues are resolved can be the determining factor in consolidation and
merger. A vaues audit can have an impact on the assumptions the fire department
leaders may have. It may show that the departments are closer in thought than they
believed.

Whether we are shaping or guiding ethicd behavior in busness or fire
departments, we "must be guided by three principles.

[ Respect for core human values, which determine the absolute moral

threshold for al busness activities.

[ Respect for local traditions,

LI The belief that context matters when deciding what is right and what is



wrong." (Donaldson, 1996, pg. 52)

To interpret this for the fire department we need to understand that al members
may have differing core vaues, depending on their upbringing, dong with the socid
impacts of ther time. Thisadsin undersanding why we do what we do. Since two
different fire departments are being studied, there may be differing traditions. For
example Dewitt City has personnd who live in the City. Thiscity issmdl and members
aremore like afamily. They have a community identity and participate in many
community functions. DeWitt Township personne come from alarger geographic area
and are not tied to a specific identity. Working through the identities and traditions can
prove chdlenging, especidly if you fed you are losing your identity. Deciding what is
right or what iswrong for both departments can be viewed aswhat is right for both
departments, and looking a what iswrong to determine how it can beturned into a
right. The main thing is to understand and respect each others vaues and traditions and
work to meld them together.

"The reason for identifying important organizationd vauesis that such vaues
directly influence how people behave. These vadues determine the organizationa culture,
which is, perhgps, the most powerful internd force affecting any organization." (Ross,
1995, pg. 102)

An ethicd definition of core vaduesis. "regpect for human dignity, respect for
basic rights and good citizenship." (Donddson, 1996, pg. 54) Respect for human dignity
refersto recognizing a persons vaue as a human being not as atool for the departments
benefit. While DeWitt City and DeWitt Township may have different vaues or rights,
both communities must respect those rights. Good citizenship can be trandated into
having both departments work together for the betterment and benefit of the community.

"Companies that enjoy enduring success have core vaues and a core purpose



that remains fixed while their business strategies and practices endlesdy adapt to a
changing world." (Colleens, Porras, 1996, pg. 65) This comment can pertain to the fire
sarvices aswdl. While fire departments may have differing valuesin generd, they will
probably have smilar core vaues and a core purpose. This core purposeis to protect
life and property. These core vaues and core purpose can be the contributing factors to
ad in merging two fire departments into one. This merger can succeed with positive
change and areenergizing of these core vaues and core purpose.

Fire departments have been in existence for decades. Throughout thistime
many changes have occurred through innovation, technology, and management syles.
But the character of the organization is defined by its core ideology. "Core ideology
defines the enduring character of an organization-a congstent identity that transcends
product or market life cycles, technological breskthroughs, management fads, and
individud leaders." (Collins, Porras, 1996, pg. 66) Some prominent business leaders

"understand that it is more important to know who you are and where

you are going, for where you are going will change as the world around

you changes. Leaders die, products become obsolete, markets change,

new technologies emerge, and management fads come and go, but core

ideology in agreat company endures as a source of guidance and

ingoiration.” (Callins, Porras, 1996, pg. 66)

Thisisthe same with fire departments. Political leaders change, fire department officers
aswell as personnel change, communities change, and services expected by the public
changes. If the department is to keep pace and endure, it must have a core ideology.

We tdk about core ideology guiding an organization, but what makes up this
ideology? It is made up of core vaues which are guiding principles and the core

purpose which is the organizations reason for existence. Core vaues define what an



organizations sands for. An organization that lives by its vaues will sand by those
vaues whether its advantageous or disadvantageous. "The key is not what core values
an organization has but that it has core values at dl." (Callins, Porras, 1996, pg. 67)
Thisisdso true in the fire service. For example much of thefire serviceis stegped in
tradition. Tradition is mankinds way to demondtrate the unity that comes with shared
core vaues. If agroup comesin not believing in tradition this could creste mgor
conflict. Therefore, it isimportant to know an organizations core vaues and philosophy.
When developing a strategy, such as for consolidation, it isimportant to understand the
philosophy and core values of each party. This may be adifficult and time consuming
venture but, if thisis not done, Srategiesthat are adopted may fall. Thisfalureis caused
by the conflict with core values and philosophy of the parties involved.

Each organization wants to maintain itsintegrity. "if an organization can be clear
about its philosophy and core vaues, it will be able to say no more easily to any
proposds or actionsthat are likely to damage itsintegrity and yesto those that maintain
or enhance itsintegrity.” (Bryson, 1988, pg. 108)

Since we are talking about two organizations merging, it isimportant to
reemphasize that the organization's values and strategic plan must be congruent. If it is
not, the result will be smilar to the acquisition of the Fireman's Fund Insurance
Company by the American Express Corporation. "Fireman's Fund was committed to
strong humanigtic values in deding with its employees and had one of the most
comprehensive HRD programs available, where as American Express was much more
traditiona in employee rdaions and hed little in the way of HRD programs’.
(Goodgtein, Nolan, Phelffer, 1986, pg. 53) The difference of the two cultures eventualy
led American Express Company to divest itself of Fireman's Fund. While this merger

made sense at the time, because the vaues of each company were not checked or



evauated, it was doomed. The same can be said for the merger of the DeWitt
Township and DeWitt City Fire Departments. If the vaues of each are not known, it
too could be doomed. "The failure to check out the differencesin vaues between the
two organizations and to take gppropriate plans to manage those differences was an
important reason for the difficulties that were encountered.” (Phelffer, Goodstein, Nolan,
1989, pg. 96)

In review, avdues audit is not asmple task. For organizations and individuds
of those organizations, a comprehendve evauation must be conducted. By conducting
this audit, dl personsinvolved will be able to more clearly understand why their
organization exigts and its future direction. Without understanding, these departments
will not have a smooth and functioning consolidation.

PROCEDURES
Population
In order to determine the vaues of the two fire departments a questionnaire was
administered to both departments. The population conssted of the following:
12 firefighters and officers from the City of DeWitt Fire Department;
15 firefighters and officers from the DeWitt Township Fire Department.
All of the peopleinvolved in filling out this questionnaire are volunteer paid-on-call

personnd.

| nstrumentation
The questionnaire used had five parts and was persondly administered by the
author to each department at its regular business meeting. The respondents were asked



10

to give ther view of ther organization's vaues and how vaues rdate to other fire

departments. A copy of the questionnaire can be found in Appendix A.

Data Collected
A totd of 27 questionnaires were administered and returned, 12 from the City
of DeWitt and 15 from DeWitt Township. These questionnaires were then recorded

separating the responses from both departments. This was done to compare responses.

Assumptions and Limitations

Even though there were some personnel who do not want to merge, it was
assumed that al respondents would respond honestly. The author had hoped to obtain a
greater response to the questionnaire but, due to various commitments not al personnd
attended the mesetings. Still alarge sample did respond and they represented the range

from new hires to those with over 20 years on the department.

RESULTS

The reaults from the questionnaire indicate that both departments hold the same
overdl vdues. Thisinformation was determined from question 1 on the questionnaire.
The responses were as follows:
Question 1 asked the respondents to place a check mark by each item that they felt was
adepartment vaue. The following table ligts the value and the percentage of
respondents from each department that checked that vaue.
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DeWwitt City Vdue Dewitt Township
91.7% Team Work 100%
58.3 Competence 66.7
27.2 Risk-Taking 133
0 Advocacy 6.6
16.7 Harmony 33.3
66.7 Trust 80
83.3 Tradition 46.7
25 Creativity 46.7
16.7 Freedom 20

75 Quality 53.3
41.7 Security 60
8.3 Vaor 40
417 Vison 40
917 Service 73.3
58.3 Integrity 60

0 Conflict 0
41.7 Efficiency 66.7

Dewitt City Vdue Dewitt Township
66.7% Education 93.3%

66.7 Honesty 66.7

50 Cautious 40
333 Initiative 60
63.7 Growth 66.7

75 Openness 33.3

50 Opportunity 60
83.3 Pride 73.3
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66.7 Loyalty 66.7
75 Fairness 53.3
66.7 Competence 53.3
50 Accountability 60
75 A Sociad Atmosphere 40
50 Persondl Sacrifice 33.3
75 A Chain Of Command 73.3
33.3 Clearly Defined Gods 40
41.7 Proficiency In Skills 66.7
33.3 Conflict Resolution 26.7
83.3 Good Public Relations 86.7
50 Open Communications 53.3
16.7 Out- Spokenness 13.3
83.3 Persona Safety 86.7
333 Confidentidity 46.7
66.7 It's Employees 60

Tablel



Question 2 asked the respondents to indicate which of the listed vaues they fdt their

department valued the most and least? Table 2 and 3 indicates their respective

13

reSPONSES.
Dewitt City Vadue % of Dewitt Twp. Vaue % of
Responses Responses
Tradition 333 Teamwork 333
Teamwork 25 Persona Safety 20
Public Rdlations 16.7 Education 13.3
Service 8.3 Socia Atmosphere 6.7
Proficiency in Sills 8.3 Loyalty 6.7
Personal Safety 8.3 Competence 6.7
Trust 6.7
Service 6.7
Table 2

Above table indicates the value most vaued by fire department as perceived by

the respondent.
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Dewitt City Vdue % of Responses | DeWitt Twp. Vaue % of
Responses
Risk Taking 25 Conflict 20
Vdor 16.7 Risk Taking 133
Teamwork 8.3 Credtivity 13.3
Conflict 8.3 vdor 6.7
Fairness 8.3 Teamwork 6.7
Visgon 8.3 Tradition 6.7
Outspokenness 8.3 Outspokenness 6.7
Freedom 8.3 Pride 6.7
Harmony 8.3 Persond Sacrifice 6.7
Public Relaions 6.7
Table3

Above table indicates the va ue least valued by fire department as perceived by

the respondent.
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Question 3 asked the respondent which one of the vaues listed they individually valued

the most and least. Table 4 and 5 reflect their responses.

Dewitt City Vaue | % of Responses | DeWitt Twp. Vaue | % of Responses
Team Work 25 Team Work 26.7
Trust 16.7 Trust 133
Competence 16.7 Competence 13.3
Personal Safety 16.7 Pride 13.3
Education 8.3 Education 13.3
Service 8.3 Service 6.7
It's Employees 8.3 Loydty 6.7

Persona Safety 6.7
Table4

Above table indicates the value most valued by the individua as perceived by

the respondent.
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DeWitt City Vdue | % of Responses DeWitt Twp. Vaue % of
Responses
Risk Taking 8.3 Risk Taking 20
Tradition 8.3 Tradition 13.3
Conflict 8.3 Conflict 133
Chain of Command 8.3 Vaor 6.7
Trust 8.3 Advocacy 6.7
Growth 8.3 Open Communications 6.7
Security 8.3 Security 6.7
Harmony 8.3 Harmony 6.7
Vison 8.3 Vison 6.7
Socid Atmosphere 8.3 Persond sacrifice 6.7
Outspokenness 8.3
Opportunity 8.3
Table5

Above table indicates the vaue least vaued by the individud as perceived by

the respondent.

The above tables address the first research question which asked: Do the

DeWwitt City Fire Department and DeWitt Township Fire Department have smilar core

vaues? Question 2 of the questionnaire indicated that the City and Township both

valued teamwork as an organizationd core value and individua core vaue.

The second research question asked: Isit important that other fire departments

have the same core vaues? It isimportant to note that not al respondents answered

questions 4 and 5 on the survey. Responses from the City had 8 respond yes and 4 no.

The Township had 9 yes and 3 no. The following are the responses to question 4 of the
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survey by the city fire department personne who circled yes.

- Werre d| doing the same thing.

- Because al departments should be close and work as an efficient team.
- Because these vaues are what the basis of afire department is.

- More or less otherwise they will have opposing philosophiesasto how  to
attack common problems.

- Teamwork-both have to work as one.

- So dl departments can work together on common ground and get the  job
done.

- Because afire department is like a big family so vaues are important.

The following are the responses to question 4 of the survey by the Township fire
department personnel who circled yes:

- S0 you can work with them.

- That way we will get dong better.

- Without those values a department can't function. They become
stagnate, don't learn, and don't work well with each other.

- So dl departments can work together with no problems.

- S0 abetter merging of work functiondity is achieved.

- To get dong, work as ateam.

- Working together on scenes.

The following are the regponses to question 4 of the survey by the City Fire Department
personnel who circled no:

- Not adl departments function the same or have the same make up of
people.

- No two departments are dike.

- Were dl different in or own ways.

Thefallowing are the responses to question 4 of the survey by the Township Fire
Department personnd who circled no:

- Too many variables between departments.

- Not aslong as you both can work safely on afire scene as one unit.
- Departments can ill do the job with differing vaues

- What may work for one department may not work for another one.
- They may have different criteria dependent upon their own aress.

The third research question asked: Can fire departments with different values

become one, homogenous, and work together? The City responded with 8 yesand 3
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no and the Township responded with 9 yes and 4 no. The following are the responses

to question 5 of the survey by the City Fire Department personne who circled yes.
- It dl depends on how they work together.
- Thereistimefor change in departments and services.
- Because one department can learn from another.
- If visonary and hard working leaders can bring them together under a
mission statement that can be agreed upon by both parties.
- Through team work.
- If that's the way they are used to operating it must work.
- When it comes down to it we dl work together as one.
- | fed if they work together and work on the differences they can
become homogenous.
- Because one department is of a different makeup does not mean they
cannot blend with another.

The following are the responses to question 5 of the survey by the Township Fire
Department personnel who circled yes:

- It may be tough to do with other people who don't believethesame  as
you.

- If they redlly try.

- Everybody should be able to work together.

- Combine the best of both.

- Persond reationship.

- Departments must have tolerance to differing values.

- They dl have a common god to provide service to ther respective
community.

- Because of acommon god.

- Through good communication and openness with each other.

The following are the responses to question 5 of the survey by the City Fire Department
personnel who circled no:

- One dways thinks he is better than the other.
- Not without conflict.

The following are the responses to question 5 of the survey by the Township Fire
Department personnd who circled no:

- Togreat arisk of conflict.

- If they don't believe in the same ideas or vaues, they will have a
tendency to be close-minded and not open to new ideas.

- Each department would still want their own command structure.
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- They could share common vauesto have only one set of godlstotry  to
mest.

The following comment from the Township was not preceded be ayes or no:

- Every department is different, some are the same and have basic

vaues, but in different regions certain things must be different.
According to the respondents it is important that each department have smilar core
vaues, yet they aso indicated that they can become one even if they do not have smilar

vaues.

DISCUSSION

Literature and experience of businesses indicate that organizationa values are
important to a successful merger. The responses by the fire personnel were a surprise to
the author. From conversations with politicians and fire fighters it was assumed that the
vaues of both departments would be redically different. The questionnaire results
indicate that may differences are minute.

What struck the author as interesting is that the values most vaued by the
organization were not vaued by the individuas. That vaue was tradition. When talking
with paliticians they talk about tradition and how important it is, yet the individuas did
not rate it as number one. Both organizations did place teamwork high as an
organizationa vaue and number one as an individual vaue.

The responses from question 4 and 5 on this questionnaire aso surprised the
author. Even though similar core values are important to the respondents they fed that
departments with dissmilar values can merge. This response isjust the opposite of
verba responses by the city politicians and fire department officers.

The organizationa implications from this research is very postive. If both
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departments and poaliticians were made aware of these results it may dleviate much of
the apprehension that seemsto bein the ar. While this vaues audit is a postive step

there will need to be more done to plan and make a successful merger.

RECOMMENDATIONS

It is recommended that the results of this survey be presented to the Ad Hoc
Committee that has been consdering the merger. The answers presented to the
research questions can shed some insight and other perspectivesin regardsto thisissue
of merging by forming a Fre Authority.

Research questions 2 and 3 dedlt with department core va ue compatibility and
if the organizations could become one. The written answers would certainly indicate a
merger is possible. Thisinformation should be presented to the Ad Hoc Committee.
When presented it should lay out the purpose of the study, the results of the study, and
be presented in a pogitive format, not indicating what comments came from what

department, but as common factors to achieve a productive Fire Authority.
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APPENDIX A

NATIONAL FIRE ACADEMY APPLIED RESEARCH PROJECT SURVEY
A VALUESAUDIT OF THE DEWITT CITY AND DEWITT TOWNSHIP FIRE DEPARTMENT
Core vaues are the essentia and enduring principles of an organization. To some extent, individua
va ues represent the vaues held by an organization. Vaues shared by the organization's members define
who they are, what they do, and what principles they stand for. Vaues affect the behavior of its
membersin al agpects of their lives. Understanding redl and/or percelved vaues isimportant to
understanding where an organization stands and where it may be heading. This survey isto compare the
vaues of two separate fire departments and to determine common values.
Pease indicate your responses to the following items. There are no right or wrong answers.

1 Place a check () mark by each item that you fed your Department vaues:

____Teamwork ___Sawvice ___ Competence

___ Competence ___Integrity ___Accountability
___ Risk-taking ___ Conflict ___ A socid atmosphere
____Advocacy ___Effidency ___ Personal sacrifice
____Harmony ___Loydty ___A chain of command
___Loyaty ___Education ___Clearly defined goas
_ Trust ___Honesty ___Proficiency in kills
___Tradition ___Cautious ___ Conflict resolution
___ Credtivity ___Initigtive ___Good public relations
___Freedom ___Growth ___Open communications
___ Qudity ___Openness ___ Out-spokenness

___ Security ___ Opportunity ___Persond safety
___Vdor ___Pride ___ Confidentidity
___Vidon ___Fairmess ___It'semployees

2. Which ane of the above items do you fed your Department places

the most value?

the least value?

3. Which ane of the above items do you place

the most value?

the least value?

4. Isit important that other fire departments have the same values?

Yes/No Why or why not?

(circle one)




5.

Can fire departments with different val ues become homogenous (as one)?

Yes/No Why or why not?

(circle one)
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